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The Prevailing Organizational Climate in the Private Primary Schools in
Jeddah and its Relationship to the Behaviour of Organizational Silence
among Teachers

Omar Abdulwahab Hakami & Prof. Saleh Ali AL-garni

Abstract

The aim of the study was to identify the prevailing organizational climate
in the primary schools in Jeddah from the point of view of the teachers. It also
aimed at identifying the level of organizational silence behaviour among the
primary private school teachers from their point of view. It also aimed to
detect the statistical significance differences among teachers' responses to
their assessment of the prevailing organizational climate according to the
different variables of experience, qualifications and age as well as the
detection of statistical significance differences among Teachers' responses
averages about their appreciation for the level of organizational behaviour of
silence of teachers according to the different variables (experience,
qualification and age). In order to achieve the objectives of the study, the
researcher used the correlative descriptive method and designed a
questionnaire consisting of two main sections: the first was the organizational
climate, and included six dimensions: the supporting, directing and restrictive
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behaviour of the principal in relation to the fellowship, intimate and isolating
behaviour of the teacher. The second section was about the behaviour of
organizational silence. The study sample was chosen randomly and included
the teachers in the private primary schools in Jeddah. The sample was (374)
teachers which represented (16.7%) of the total members of the study
population.The most important results of the study were that all the
organizational climate behaviours occur at a high level in the private primary
schools in Jeddah from the point of view of the teachers, except the isolating
behaviour of the teachers which indicated a weak degree. The other items of
the organizational behaviour climate showed a high level with the order: the
behaviour of the teacher as a colleague followed by the behaviour of the
supporting principal, the directing and restrictive behaviour of the principal
as well as the intimate behaviour of the teacher respectively. The study also
showed an average level of organizational silence behaviour among the
primary school teachers in Jeddah from their point of view. It also showed
that there was an average correlative relation with statistical significance at
the level of (0.01) between the level of the supporting behaviour of the
principal (as a dimension of the prevailing organizational climate in the
primary schools in Jeddah) and the level of organizational silence behaviour
among the teachers. There was also a low (negative) correlation (0.01)
between the supporting principal’s behaviour and that of the teacher as a
colleague and intimate teacher, and the level of organizational silence
behaviour among the teachers.The study also showed that there were no
statistically significant differences at the level of (0.05) among the average
responses of teachers on their assessment of the prevailing organizational
climate in the private primary schools in Jeddah in all dimensions due to
differences in years of experience, academic qualifications and age. In light of
the results of the study, the researcher reached a number of recommendations,
such as the establishment of an independent department under the name of
"Institutional Communication Department” to contribute to providing an
organizational environment that calls for openness in communication between
teachers and their administrations through various processes and methods.
The recruitment of transparent leadership that supports teamwork. In addition
to overcome the challenging factors affecting the silence of workers. The study
also recommended that schools should adopt an open door policy and
transform their prevailing organizational climate into an open one to facilitate
communication and respect the teachers’ opinion.

Keywords: Prevailing Organizational- Private Primary Schools- Behaviour
of Organizational Silence
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