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مديرة " ة ـة المقيمـــام المشرفـــدور الإشراف التربوي في تطوير مه" 
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  : مشكلة الدراسة  •






 






 





 









 
Cubb
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  :أهداف الدراسة  •




 
  :منهج الدراسة  •





 
  :مصطلحات الدارسة  •
  Educational Supervision: الإشراف التربوي  .١
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 School Principal: درسة مديرة الم .٢





 

  : أهمية الدراسة  •






 
  : إجراء الدراسة  •

 
7  
7 

 
7 

 
  : الإطار النظري   •
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   Educational Supervision: مفهوم الإشراف التربوي  .١


 
7 


 

7 



 
7 


 

7 


 
7 

 
  : أهداف الإشراف التربوي  .٢
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7  
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7  
  : سمات الإشراف التربوي الحديث وخصائصه  .٣











 

7 
 

7 
 

7 


 
7  
7  
7 


 

7 
 

 
7 Consideration 


 

7 Initiating structure 


 
  :دة مواصفات المشرفة الجي .٤

Good Supervisor 
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  : مديرة المدرسة كقائدة في القرن الحادي والعشرين  .٥









 

: 
7 Devise and articulate a vision 
7 Set a strategy for achieving it 
7 

Build aNetwork of people who agree with and can help to 
accomplish the vision  

7 
MotivateThese people (and others outside the organization) 

to work hard to realize the vision. 
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 واجبات مديرة المدرسة كمشرفة تربوية تتحدد  هذه الواجبات فيما يلي .٦

)٢٤: (  
7  

 


  
7 




 
7 

 
7 


 

7   
7   
  ) : ٢٥(مهارات وكفاءات مديرة المدرسة كمشرفة تربوية .٧


 

7 
 

7 
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7 
 
 

7 Technical Competencies
7 Human Competencies
7 Conceptual Competencies


 

7 
 

7 
  

7 
 

7 
 


 

7  
7  
7 

 
7  
7   
7 

 
7 

  
7  
7 

 
  : تطور الإشراف التربوي  .٨
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7  
7  
7  
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7  

 
  : ويتم من خلال  Autocratic: النمط الأوتوقراطي أ ـ 
7   
7  
7   
7  

  :وفيه  Democratic style: ب ـ النمط الديمقراطي 
7  
7  
7  
7  

  : خلال ويتم من  Oriented style - Task: ج ـ النمط المتمركز حول العمل 
7  
7  
7  

  Employee-style: د ـ النمط المتمركز حول العاملين 
7  
7 

 
  Critical style: هـ ـ النمط الناقد 

7 
 

7 
 

  Institutional style: و ـ النمط المؤسسي 
7  
7  
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7  


 
7  
7  
7  





 
7 correction / supervison style 


 

7 precautionary supervision style



 

7 Constructional / Innovation 
supervisions style




  
 


 

   :من خلال الاتجاهات العالمية الحديثة  أبعاد الإشراف التربوي لمديرة المدرسة •
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O.DnnellElpaso 
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7 
 

7 


 
Florida University


 

 


 


 
7 
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7 












 

 Old Dominion University
Virginia University





Principal 
PreparationSupervisionSupervilion 
TechnologyAdministration and Supervilion 

 
    Admission) : الالتحاق (القبول : أولا  •

 
7  
7  
7  
7  
7 

Graduate  Revord Examination(GRE)
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V QA
(MAT) Miller Analogies Test 

National Mean  
  : التخرج يشترط للحصول على المؤهل العلمي ما يلي : ثانيا  •

7  
7  
7 Presentation

 
  : متطلبات البرنامج : ثالثاً  •

Certificate (CAS) of 
Advanced Study


 

 



B

 
  

 
7 Puplic School Finance 
7  Human Resource Development and

Evaluation 
7 Advanced seminar in 

Educational  
7 Leadership Seminar in 

Prcgran Planning  
7 Field Research in 

SchoolAdministration and Supervision 

 
 

7 &Political System & 
Legislation and Urban Education  
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7 History and 
Philosophy of American Puplic School Reforme  

7 Staff Development 
7 Seminar in Leadership 
7 Contemporary Issues in 

Urban Educational Leadership 
Northern Virginia 

Higher EducationGraduat centerOld 
DominionPrincipal 

Preparation Programme 


 
  :Virtual Classroomفصل افتراضي : أولاً  •

(Spring 2002-Fall 2001)











CAS 
  : يتم البرنامج الدراسي طبقاً لما يلي : برنامج الدراسة : ثانياً  •
spring 2001 

 
7 Principal Orintation and 

Instructional Leadership 
7 Program Evaluation , Reseaech 

and Planning 
Summer 2001

 
7 Curriculum Development and 

Assessment 
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7 School Community 
Relations and Politics 

Full 2001 
 

7 Field Observation and 
Practicum 

7 Public School Law 
 

Spring 2002 
7 Instructional Supervision and 

Assessment
 

 Summer 2002 
7 Human Resource Development 

and Evaluation
CAS

 
Full 2002

 
7 Public School Finance 
7 Critical Issues Research 
7 Lcadership Seminar in 

Program Planning 





 


 
Verginia University


Principal Preparation withMaster,s in Educational 

Administration 
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معتمدة  ساعات ٦، ومتطلباتها  Leadership Clusterالقيادة الجماعية : أولاً  •
  :متضمنة ما يلي 

7 Leadership Assessment & Development





 
7 Puplic School Administration





 

7 Elementary School Principalship






At Risk Students 

  : اختيار مقرر واحد من بين ثلاثة مقررات هي : ثانياً  •
7 Secondary School Principalship





 

7 Middle School Primcipalship





 
7 Educational Statistic


T.Test 

  :  Communication Clusterتسلسل الاتصال  : ثالثاً  •


Organizational communications
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  Instructional Leadership Cluster تسلسل القيادة التعليمية : رابعاً  •

 
7 School Personal Administration





 
7 Policy In Curriculum and Instruction 








 
 

7  Evaluation and Development of 
Educational staff 






 

7  Introduction to Supervision of 
Instruction


 

  :   School management clutter تسلسل الإدارة المدرسية :  خامسا •
 

7 School and Community Relations 
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7 School Law



 

7  
7  School Finance


 

7 Education Finance: Polocy 
and Practice 

7 


 
 Critical Issues and Foundations  : قضايا نقدية وأصول التربية:  سادسا •

of education 
 

7 Intrpcrsonal relations 
in Educational Organizations 




 
7 Charactristics of 

people with learning Disabilies


 
University of Kentuchy





Department of Administration and supervision 

Institute 
Leadership Licensure consortium
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 Requirements for Admission: متطلبات القبول : أولاً  •




 
7  
7 A

 
7  
7  
7  
7 

Kentucky Teacher Internship Program 
7 Kentucky 

Department of Education  
  :تنقسم المقررات الدراسية إلى مستويين كما يلي : ثانيا المقررات الدراسية   •
  :ويتضمن ) ساعة معتمدة ٢١: (المستوى الأول  •

7 Introduction to School Leadershipo 
& Administration 

7 Leadership for Human 
Resources Development on schools 

7 Leadership for School Program 
Impovement  

7 School Finance & Support 
Services  

7 School Law & Ethics  
7 Legal & Parental 

Issues in Special Education 
7  school leadership Particum 

  : ويتضمن ) ساعة معتمدة ١٢: (المستوى الثاني  •
7 Leadership for School Program 

Collaboration 
7 Leadership for School – 

Community Relations 
7   Leadership for school Problem Solving  
7 Principles of Curroclum Construction  
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7 The Elementary School 
7 The Middle School  
7 The Secondary School 





 

  : Continuous Assessment : التقييم المستمر : ثالثا  •



 




 









 


 

Linda Clark Stevens 2000
East Carolia UniversitycarolidSelelcted 

North Carolina principals Preparation of the instructional 
Leadership behavior importance and practice of prencipals, 

and Preservice 
Theresa Iou Anstrom 200The 

Effectiveness of a  Cohort Licenure standerds on and 
Ieadership practices 

Janet Laurene Henwood 2000 
University 2000The Use of descreptoce 
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of Clorado Licenure standerds on Peincipal Perparation 
Peograms 

Faculty of 
Education at the Universituy of Manchester




 




Part Time Program 


 

 
7 Educational Leadership 

Development and Consultancy . 
7 The Dynamics of Individual and 

Organizational Change 
7 Practical 

applicanions withen an Organizational Setting. 


 

Toronto University
Ontario University  
Cambridge , New 

Liskeard , Barii , Peterborough . Thunder Bay 


Baker Lake , Iqalut Y , 
Iowkanif , Inuvik , Correcmine :     

  : تتكون من جزأين : متطلبات القبول والتسجيل : اولاً  •
  : الجزء الأول  •
  

7 
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7 
 

  : الجزء الثاني  •
Principal,s 

Qualefication Program 
Ontario University of Education 

and Traninig  
  : المقررات الدراسية : ثانيا  •

7 Managing Changes 
in Classroom Practices 

7 Educational Leadersip and 
School  Improvement 

7 Reseach Seminar on 
Leadership and Educational change 

7 Personal and 
Professional Values of Educational Leadership. 

7 Internship in 
Educational Leadership 

7 Individual 
Reading and Research in Educational 

Administration.(Doctoral,s Level ) 
7 Evaluation of Professional 

Personnel in Education. 
7 Education and 

Educational System And an Administrative Context. 
7 Educational Leadership and 

School Improvement. 
7 Individual 

Reading and Research in Educational Administration 
(master.s Level) 

7 Foeld Research in Educational 
Administration  

7 Administrative Theory and 
Education Problems. 

7 Introdution to Research in 
Educational Administration 
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7 Educational Leadership and 
Cultural Diversity 

  : القيادة التشاركية وتفويض السلطة وتحسين الأداء التعليمي : البعد الثاني  •







 







 










 

Stemiel,1995
Carolina








Robertson
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Rusch 
.1995Ohio 





 
7 



 
7 


 

Alford,1998



 





 





 
Joseph & Blasé,1998
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7  
7  
7  







 
(S.B.M)School-Based-Management


















 


Martin,1995
Tennessee State

Management-School- 
Based(SBM)
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7 
 

7 


 
7  
7 

 
McCoy,1995Louisiana











 

  : المناخ المدرسي وعلاج المشكلات السلوكية : البعد الثالث  •







 
7 

 
7  
7 


 

7 
 

7 
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7 



 




Stephens,1995



Indiana 
7  
7  
7  
7  
7  


 

7  
7  

  : التنمية المهنية لهيئة التدريس : البعد الرابع  •



 

(Henershot,1996)






 
7  
7  
7  
7  
7  
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7  
7 

 
7  
7  
7 

 



 






Dufour,1998





 

7  
7 


 

7 
 

  . الاستقلالية والاعتماد على الذات والابتكار : البعد الخامس  •





 
Marra & Schweiker 1998


Mid Atlantic state
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Grahan




Oklahoma state 
7  
7  
7  
7  

 
7 

 
7 


 

7 


 
7 

 
7 

 



Hughes & Ubben 1998 

7 
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7 
 

7 
 

7 
 




 
(Kidweell, & Karr, 1998)

Ouality of life


 
7 

 
7 


 

7 








 
Robert & Dufour ,1998


 

7  
7 

 


 
7  
7  
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7  
7  
7 

 
7 

 
7  
7  
7  
7  

Netherlands Hooge , 1995






 

7 
 

7 


 
  :استخدام تكنولوجيا المعلومات ووسائل الاتصال عن بعد : البعد السادس  •










 
Brigid ,& Flynn 1996
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7 


 

7 
 

7 


 
7 


smith 








 

 
 

 








 
  : تطبيق مبادئ التربية الخاصة وفلسفتها : البعد السابع  •




Mainstreaming 



Deinstitutionalization 
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Normalization 



 

Ewald 





 




 



 
7 

 
7  
7 

 
7 

 
Short 

south Carolina 



 

7  
7  
7  
7 

 
7   
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