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The impact of applying lean management tools in reducing school waste
from the point of view of male and female principals of public education
schools in Medina.

D. Aziza bint Muhammad Al-Sahli
Abstract:

The research aimed to identify the impact of lean management in reducing
school waste in public education schools in Medina. The research used a
descriptive approach, so a controlled questionnaire was applied to a random
sample of (274) male and female principals in public education schools in
Medina. The results of the research concluded that the application of lean
management tools (pluralism - continuous improvement - workplace
organization - Lean Six Sigma) has an adverse effect on school waste, as the
application of lean management reduces school waste. The research
recommended spreading awareness of the importance of lean management in
improving work and reducing Reducing school waste through training on lean
management practices and holding workshops to reduce waste.The research
recommended spreading awareness of the importance of lean management in
improving work and reducing school waste through training on lean
management practices and holding workshops to reduce waste.

Keywords: applying lean management tools - school waste - general
education schools,. School principals - Medina.
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