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Requirements for applying lean management and its obstacles to reduce
school wastage in public education schools in Medina...a qualitative study
Dr. Aziza bint Muhammad Al-Sahli
Abstract:

The research aimed to determine the requirements for applying lean
management and its obstacles to reduce school waste in public education
schools in Medina. The research followed a qualitative approach and used a
personal interview, where a semi-structured interview was conducted with
(12) participants, educational leaders in public education departments in
Medina. The results of the interview showed that the requirements for
implementing lean management from the participants’ point of view were as
follows: support from senior management, organizational change, employee
training, cooperation, and team formation, while the obstacles, as seen by the
participants, were human obstacles as well as technical and material
obstacles.The study recommended spreading awareness of the importance of
lean management in improving work and reducing school waste through
training on lean management practices and holding workshops to reduce
waste.

Keywords: requirements for applying lean management - obstacles to

applying lean management - reducing school wastage - public education

schools - Medina - a qualitative study. )
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