I : palaadl Sadl '

o b Gty el | e g el | (i a,lg.o-ll il i) 5 Gl
(ol @ 3| 5.2 G| S ) 5 T e el el 19
(Six sigmay

o gyl Sl (53 ale Sy ey /0L
Slee Llabus_ wulally Lyl 5,035
(@) 33l hama bl Gl plaass /3
Oles Lilabias (5955 Fasla 2 ila¥1g aglall Lemy oy Lid Bliai






aT9 . sa998 .. siil Raan g K§lall wnaxll

Gt ekl Gyl e g i | (5 il il 2 3| G| e i) 5 Gl
(ool ] 8 gumidd| Juid de sOmi (Ol el el 19
(SiX sigma)
el 9 gund| &1 Jle (9 pmtls S Vrmaum y /TS
OLQ-C m_ﬁm‘j :\'.H):"” 3)‘:)‘9
) deove |yt plus /2
Olee dilaliuy 935 daala B 11y aglall ddeny ot )Lid liwi

; gadiukil | ©

pEpvils 2\.4\.1-”&9):'-\1‘.‘03.:“).&.2!1 AJ‘;-UZ\._&Q.CJ CJ'.LE.AM @2-LaT (f) ATt Aty S
O LS IS (e E239 SIX SIGMA ilas M1 53901 S5 s ¢ gud 2 (les Aidabiun ealailly
2 B9yl (e CadiSTg Olas Aidalu 2 @kailly A yll Aelad) Sl sukls A pddt 351581 Aeal 2By
By O g e 91 paaid L o el 31981 e By g ecad 1501 Silslomiias! Sillaugis
LIl e A3LGw 1 As i (i 31 gkl Ayl Cial . AtaBlont g (medall S50
(£0+) (o W39S0 Hie (o Lgdodad @3 w8y . yglona duwest Ao 5,23 (0F) Ciaund (Mg (Oilaglally
bl Jledig bl g g dad we GLALnes melailly A fill dslall Ol 2 Lalsge
IRYUNT{PE YU [ISTIN (R DOR- PE- (PR PPV P L G I PP WL JCWNES S WES N
Cadies L‘;&ﬁm‘,lna_’,v@ el ‘:,.“_m:.?” Sag->d1 SR ;M%Mm‘ja.___u)m dolall
eyt A a1 p2T St 2. (00 < 0.05) (5t wie Adlas | AN O3 39,2 3529 (e Sk
Aladloe pllualy pbelall 137 @9dT jome 2 dadius Atadloue gt lual Alablond| puidis I) (5520
ey . Adilias M1 B3| SlillaTiag iyt 319t datady Gl jgme 2 dold) g
V )i B pind) Ol g g lucat g il ) A jame 2 (Hasald Wi VY )0 3 pusnd| il 3yt
1D BgB 299 prie L) Oy gl Leo 2yt 3yladt dactaid ygome 2 (Silgioas T (oo JBT (31
391981 Al 7 yiia y3ua gy (o) Ayl | Cuualih 5 adadl JA3L15 ) Al (6500 Acilas | WY
:(ramiad SIX SIGMA ilias 1 53531 S5 oo ¢ gus 2 @laillg Ao il daladt Oyl by Ay o
g 153 O (1Say il SlBgally ol Slallalieg dlsfjog oy aill alillaieg ¢ yguaid) Cblual
- Lgle claid) Jewg
Jde - eoclatity Ao it Aolall Oloaysitat = daydedf 3ylgatt Arall sdusm Liak| CilolsH
Lol aidalu — (SIX SIgMA) Hluas Y1 592!

A Proposed Perspective for the Development of Human Resources
in the General Directorates of Education in the Sultanate of Oman
According to the Six Sigma Approach

Rahma bint Amer bin Harith Kharousiyah
Dr. Hossam Eldin El Sayed Mohamed Ibrahim
Abstract

The present study aimed at presenting a proposal OPerspective for
the development of human resources in the general direction in the
Sultanate of Oman according to the six sigma Approach. Through the
disclosure of the reality of the development of human resources in the
educational directorates. Also, the differences in the mean responses
of the sample were detected. Depending on the gender variable, years
of experiences, qualification and the governorate. The study followed
the descriptive method, using the questionnaire to collect data and
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information, which included (53) clauses on five aspects. It has been
applied to a sample of (450) employees in the general directorates of
education in the governorates of Muscat, Batinah South and North
and Al Dal_<haha.The_stud¥ concluded with a set of results. The most
important is the reality of human resources development in general
directorates of education according to the six sigma Approach on an
average basis. The results revealed that there were statically
significant differences at level (0,05) in the response of the study
sample members attributed to the governorate variable in favor of
Muscat  governorate in the pivot of evalua{in%] employees’
performance. Also, the benefit of governorate of Batinah South in the
aspect of human resource planning and requirement of statistical
quality and variable experience of 11 years and more in the pivot of
professional development and for years experiences from 1 to less
than 6 years in the human resources planning hub.The result also
showed the there wasn't statically differences due to the gender
variable and scientific qualification.The study concluded that
proposal perspective for the development of the human resources in
the general directorates of education, Accorcing to the six sigma
Approach, including the objectives, theoretical principles , stages,
implementation requirements, and the obstacles that may face the
implementation of the A proposed Suggested and ways to overcome it.
Keywords: Development of Human Resources - General
Directorates of Education - the Six Sigma Approach - Sultanate of
Oman
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